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SUBJBCTs Additional Srttllir^Aoe Reuortirg Madia I 

REFERENCES s a. ORE Operating .t¥c««ftaP* Ko. Zi-itf} i i 

b. ORE O^iei f ting Rrocednra Mo. 2i>*li8 ! 


1.. Reference a is tbs Troi action and Presentation lien. 

Among other matters* it sprci-'ie.j —e v.-riou* media to be used ior reporter 
intelligence and delimit*; the field ‘to be treated -n each * 

vZdtw *: Referee bdeil*^*a ^ abilities pertaining to . 

production of intelligent*'. i 

2 , It has become evident. additional media for the presenSotidJ 

cP i n twin games are denis i ■» >Xe > ; .t p r_r t-. c u.tai' and 3 pocialii&eo needs* 

In order to neet ttiese rex vt5rttt i esi ■ t iht* fol-tosing two meoia arc hereby 
established, in addition tv- it jo* » net 

a. Intelligence Tfciiioi'ii'liDt 1 

b 5 Hap Reports 

3. Intelligence Memoranda 

a. 2 j5.s type oi report -is. defined as follows r A m®saorar$.'-xvi f 

for the exclusive purpose oj oca leys ng intelligence to the Director of j 
Central Intelligence in order to his particular needs. . j 

b. Intelligence wi jJL be prepared , in the form oi a j 

'Memorandum for the Dirac cor of -‘leaffcral intelligence" in typescript andj 
will be signed by the Assistant ■Disector for Reports and Estimate?. | 
Each such memorandum will be aerially numbered consecutively for each 
calendar year with the serial untaber preceded by the letters IM (exataplps 
JM-2-U8). 

e. An Intelligence M^roorencam xs usually prepared in responsej 
to a specific request fren the Director of Central Intelligence b$i 'may 
be submitted cm the initiative of i-ai.ch or Consultants Panel Chiefs | 
whenever they believe it is ntedta* . •• - * I 

d. Ihe discharge of the v* iscon^ibillty of the Director of j 
Central Intelligence to keep govermani policymakers informed of torsion 
developments affecting the national security is an important part of the 
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mission of the Office of Reports Mid JSstii&ates. This part of the mxssxqr 
of the Office of Reports and Ee tamales can in no wise be considered as ; 
accomplished by the submission of an intelligence Manorandua bixt is 
accomplished only by the prepar ation and dissemination of oUier appropri) 
standard madia prescribe by Reference a and by this Operating Proceaur^. 

It* Map Reports 

a. This type of report j.s de:?insd as follows » A report on ^ ; 
territorial questions, geographic* intelligence# evaluation of availabxe ; 
map information or technical intelligence on mapping in foreign areas. | 

b. Map Reports will t e prepared by specific direction} in < 

response to a specific aubtortt-ad request} or as considrwd to be requxrf a 
by ORE. The primary responsibility for initiating and preparing «ap | 
Reports is that of the Chief of few Map* Branch. ? * 1 I 

c» Map Reports will conform in general format to other 
prescribed OEE publication* designed for dissemination outside of I 

CIA. Each such report will be sermily numbered consecutively for ; 

each calendar year with ths serial rw-wr preceded by the letter M 
(example: 

5. Both Intelligence Memoranda snd Map Reports will be coordinated 
and otherwise processed throng* tne cognisant staff group (i.e. Currant 
Intelligence, Estimates, or Basic Intelligence Group as appropriate}. | 

6. la the case of Intelligence. ioEoranda, the cognizant staff | 
group (usually the Estimates Group) will give immediate and continuing j 
attention to the report in order ta insure its expeditious handling. . 

25X1A 


Assistant Director 
Reports and Estimates 
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